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Foreword from the Chair 

 

Barbara 

  

 
 
 
 
 

 Connecting our Community  
  

https://www.tfcpembrokeshire.org/
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Introduction 

 

The priorities we set for 2024/25 
to meet our Strategic Plan 2024/29  

 

 

 

 

https://www.solvacare.co.uk/about-us/
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 Respite
5% Transport

7%

Dog Walking
26%

Shopping
8%

Pop in visit
16%

Walk
4%

Prescription pickup
4%

Lunch delivery
4%

Group/outing
21%

Other
5%
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Activities & Outings 

 

Projects
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Satisfaction - how we demonstrate our impact 

Feedback from people we support
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Working with others
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Our actions and achievements to meet priorities 2 & 3

 
1 People can make regular donations to Solva Care by standing order. 

2. Urgently securing ongoing funding to maintain and enhance our 

services 
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We also set ourselves the following six Strategic Objectives 

3. To extend our reach and share our learning to adjacent communities in 
the Peninsula, specifically St Davids and Llanrhian. 
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4:  We will maintain our constructive and enduring working relationships with 

other organisations to benefit our community and other communities in 
Wales and beyond.  

5. We will continue our commitment to Research, Monitoring & Evaluation 
(RME) and pursue the following priorities working with ‘Together for 
change’ (TfC).  
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  also link with TfC ‘s events to learn and share with other 

community groups and organisations to learn and share. The link between our 
organisations continues to be strong as a Trustee of Solva care, Sue Denman, continues to 
work for TfC .  

Solva Care and TfC worked through the formal arrangements required by the Charity 
Commission which were  verified by Cwmpas. This required items on the Solva Care 
Property Register, purchased by TfC, to be transferred if they still had a monetary value. 
Items with no value were written off. A new TfC bank account was set-up once the CIC had 
been registered with Companies House and all monies transferred. 

6. Ensure effective and efficient management of the Charity 
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Conclusion and looking to the future  
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Appendix 1

Who we are and why we are here

 

The work of  our volunteers and what we do 
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Appendix 2 - 

The Solva Care Team 

 

 

 

 

 

 

 


